
OnlineOnline--Projects.NetProjects.Net

Documentation and Information Documentation and Information 
Management SystemManagement System



The SystemThe System

Organizes Your ProjectsOrganizes Your Projects
Organizes Project Documentation and InformationOrganizes Project Documentation and Information
Tracks MilestonesTracks Milestones
Tracks Project TasksTracks Project Tasks
Tracks Project SubmittalsTracks Project Submittals
Tracks Review CommentsTracks Review Comments
Tracks Project Progress and ExpendituresTracks Project Progress and Expenditures
Enables Communication and CollaborationEnables Communication and Collaboration
Archives Documents and InformationArchives Documents and Information



ProjectsProjects

Engineering ProjectsEngineering Projects
Business ProposalsBusiness Proposals



A Typical ProjectA Typical Project

Type, Category, and Project ManagerType, Category, and Project Manager
Scope and DescriptionScope and Description
Client and ClientClient and Client’’s Project Managers Project Manager
Milestone Schedule and StatusMilestone Schedule and Status
Contractual InformationContractual Information
Pertinent Project DataPertinent Project Data
Notes and Lessons LearnedNotes and Lessons Learned



Project MilestonesProject Milestones

Level OneLevel One
UserUser--Defined or PreDefined or Pre--WrittenWritten



Project TasksProject Tasks

UserUser--Defined or PreDefined or Pre--Written TasksWritten Tasks
Tasks Tied to Milestone ScheduleTasks Tied to Milestone Schedule
Progress Tracked through the Progress Tracked through the 
Submittal of DeliverablesSubmittal of Deliverables
Searchable Tasks DueSearchable Tasks Due



DocumentationDocumentation

Project DeliverablesProject Deliverables
–– Tied to Project TasksTied to Project Tasks

Review CommentsReview Comments
–– Annotated DrawingsAnnotated Drawings
–– Comment SheetsComment Sheets

Correspondence and NonCorrespondence and Non--DeliverablesDeliverables
–– Letters, Faxes, Emails, Minutes of Meetings, Etc.Letters, Faxes, Emails, Minutes of Meetings, Etc.

Engineering StandardsEngineering Standards
–– Procedures, Codes of Practice, Etc.Procedures, Codes of Practice, Etc.

Administrative ProceduresAdministrative Procedures
–– Office Policies, Organization Charts, Etc.Office Policies, Organization Charts, Etc.



Project Progress and Project Progress and 
ExpendituresExpenditures

Updates Budget and Expenditures For Updates Budget and Expenditures For 
the Reporting Periodthe Reporting Period
Calculates ProgressCalculates Progress
Estimates Estimates ““To GoTo Go””
Compares to BudgetCompares to Budget
Tracks Backlog of Tracks Backlog of ManhoursManhours



CommunicationCommunication

Intuitively Searchable DocumentsIntuitively Searchable Documents
Automated Document TransmittalsAutomated Document Transmittals
Automated Site NotificationsAutomated Site Notifications
Action ListAction List
–– OnOn--thethe--Fly ItemsFly Items
–– AutoAuto--Generated ItemsGenerated Items
–– Flagged Flagged Action DocumentsAction Documents

Opinion PollsOpinion Polls
News ItemsNews Items



CollaborationCollaboration

Online AnnotationsOnline Annotations
–– Adobe Acrobat RequiredAdobe Acrobat Required

Cycled Comment SheetsCycled Comment Sheets
User ForumUser Forum
–– Free Form, Chronological Thread, with AttachmentsFree Form, Chronological Thread, with Attachments

MultiMulti--User InteractionUser Interaction
–– Employees, Clients, and ThirdEmployees, Clients, and Third--PartiesParties



ArchivingArchiving

Document Custody TransferDocument Custody Transfer
Documentation Always OnlineDocumentation Always Online



BenefitsBenefits

Facilitate CommunicationFacilitate Communication
Enable CollaborationEnable Collaboration
Save TimeSave Time
Improve QualityImprove Quality
Spread KnowledgeSpread Knowledge



AdvantagesAdvantages

Low CostLow Cost
Minimal TrainingMinimal Training
Designed by an Engineering ManagerDesigned by an Engineering Manager
Rapid InstallationRapid Installation
No MaintenanceNo Maintenance
Ease of CustomizationEase of Customization
Personalized ServicePersonalized Service
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